
N1 [576] 1-7 Tebervali / 2016 weli

14 Sen gaqvs ufleba icode

www.netgazeti.gearasamTavroboarasamTavrobo

ideis formirebisaTvis aucile-

belia Tqveni biznesideebidan Seir-

Ces iseTi idea, romelic realistu-

ria da Seesabameba Tqvens interese-

bsa da SesaZleblobebs.

Tu saqmianobis sfero jer ar Se-

girCeviaT, gaakeTeT ideebis Seda-

rebiTi Sefaseba 1-dan 10-quliani 

Sefasebis sistemis gamoyenebiT (sa-

dac 1-cudia, xolo 10-saukeTeso) 

zemoT mocemuli parametrebis Se-

sabamisad: (ix. cxrili).

aseTi analizisas rac met qulas 

daagrovebs calkeuli biznesidea, 

miT ufro momxibvlelia TqvenTvis.

biznesis sferos arCevisas yu-

radReba miaqcieT saqmianobis da-

sawyebad saWiro kapitalis mocu-

lobas. rac meti kapitaldabandebaa 

saWiro, miT met riskebTanaa dakav-

Sirebuli idea.

gaaanalizeT idea, romelic yve-

laze met qulas daagrovebs. erT 

mxares CamowereT yvela dadebiTi 

aspeqti, xolo meore mxares - yve-

la uaryofiTi mxare da sirTule. 

SeecadeT, gaaanalizoT rogor ga-

moasworebT uaryofiT mxareebs da 

daZlevT sirTuleebs. nu SegaSine-

bT Tqven mier SerCeuli biznesis 

negatiuri aspeqtebi. umjobesia, es 

axla gaakeToT, vidre maSin, roca 

ukve daiwyebT bizness.

gaesaubreT im sferoSi momuSave 

ramdenime adamians, romelSic saq-

mis dawyebas apirebT.  CainiSneT sa-

yuradRebo sakiTxebi. gaaanalizeT 

konkurentebi, romlebic saqmes Ta-

vs kargad ver arTmeven da Camowe-

reT Sesabamisi mizezebi.

ideebis Sefasebisas CarTeT Tqven 

garSemo myofi xalxi, magaliTad: 

ojaxis wevrebi, megobrebi, potenciu-

ri partniorebi, aRniSnuli dagexma-

rebaT idea SeafasoT obieqturad.

biznesideis SerCevis Semdegi eta-

pia biznesgegmis Sedgena. „rogor 

SevadginoT biznesgegma?~ am kiTx-

vas xSirad svamen is adamianebi, vi-

sac gadawyvetili aqvT axali bizne-

sis dawyeba an arsebulis gafarToe-

ba. yvelam icis, rom kargad Sedge-

nili biznesgegma aris nebismieri 

sawarmos warmatebuli ganviTarebis 

sawindari. saubari daviwyoT imiT, 

rom biznesgegma es ar aris `mons-

tri~, romlis SemuSavebac damouki-

deblad ar SegiZliaT.

biznesgegma aris dokumenti, 

romlis Sedgenis Semdegac yvela 

kiTxva, dakavSirebuli Tqvens biz-

nesTan, unda iyos pasuxgacemuli 

da ar unda saWiroebdes damatebiT 

ganmartebebs. 

mocemul statiaSi rTulia srul-

yofilad da amomwuravad visaubroT 

biznesgegmis Sedgenis yvela detal-

ze, Tumca SevecdebiT yuradReba ga-

vamaxviloT ZiriTad rCevebze, ro-

melTa gaTvaliswinebac aucilebe-

lia biznesgegmis SedgenisaTvis.

dawereT Tqveni biznesgegmis 
reziume

reziume erT gverds ar unda aRe-

matebodes da masSi naTlad unda 

iyos naCvenebi, Tu ra aris Tqvens 

biznesgegmaSi warmodgenili. 

biznesgegmis reziume biznesis 

gegmis darCenili nawilisTvis erT-

gvar fanjaras warmoadgens. inves-

tori swored am reziumes safuZve-

lze gadawyvets, gegma sakmarisad 

sainteresoa Tu ara misTvis, rom 

bolomde waikiTxos. amitom iyaviT 

lakonuri da zusti, magram amav-

droulad iyaviT realisturi da 

ar dagaviwydeT Tqveni gegmis Zlie-

ri mxareebis warmoCena. garda ami-

sa, ar dagaviwydeT im organiza-

ciebisa an/da pirebis moxsenieba, 

romlebic gegmis ganviTarebaSi da-

gexmaraT. isini biznesis ganviTare-

bis Semdgom etapze SeiZleba mniS-

vnelovanni aRmoCndnen! 

aRwereT biznesidea

detalurad aRwereT Tu raSi 

mdgomareobs Tqveni biznesgegmis 

mTavari idea: ganmarteT Tu ra iq-

neba Tqveni biznesis mTavari da-

niSnuleba.

aRwereT saqoneli da 
momsaxureba

CamoayalibeT ra saxis saqonlis 

warmoebas an rogori saxis momsaxu-

rebis miwodebas gegmavT. gamoyaviT 

Tqveni produqciis gansakuTrebu-

li niSan-Tvisebebi, romlebic ga-

moarCevs mas konkurentebisgan. Tu 

igegmeba warmoebuli produqtis Se-

fuTva, aRwereT SesafuTi masala 

da SefuTvis saxeoba, dasafasoebe-

li moculoba. 

gaaanalizeT samizne bazari

daaxasiaTeT Tqveni produqtis/

momsaxurebis savaraudo momxma-

rebeli (miznobrivi segmenti); ra 

maxasiaTeblebi gaaCniaT maT; aseve 

miuTiTeT, iqnebian isini kompaniebi, 

Tu fizikuri pirebi. 

aRwereT bazris zoma (magaliTad, 

aris Tu ara is mzardi bazari, aris 

Tu ara stabiluri, Tu SeiZleba 

Seicvalos da a.S.). 

ganmarteT, Tu vin iqneba Tqve-

ni uSualo konkurenti; SeadareT 

Tqveni produqtis/momsaxurebis 

fasi da xarisxi konkurentebis pro-

duqtis/momsaxurebis fass da xa-

risxs; gamoyaviT Tqveni produqtis 

an momsaxurebis is ganmasxvavebe-

li niSnebi, romlebic gamogarCevT 

konkurentebisgan.

SeadgineT marketinguli gegma 

upasuxeT kiTxvebs: Tqveni momx-

mareblebi rogor Seityoben Tqve-

ni saqonlis Sesaxeb? ra saSuale-

bebs gamoiyenebT (media, broSure-

bi, reklamebi, piaris sxva meTode-

bi) Tqveni miznobrivi bazris mo-

sazidad? 

detalurad imsjeleT Tqveni sa-

qonlis/momsaxurebis distribuciaze. 

rogor SeqmniT distribuciis qsels? 

gamoiyenebT Tu ara distribuciis 

(arsebul) arxebsa da qselebs? 

 aRwereT Tqveni saqonlis an 
momsaxurebis sawarmoo procesi

detalurad aRwereT produ-

qciis warmoebis an/da momsaxure-

bis miwodebis sruli procesi, ne-

dleulisa Tu masalebis Sesyid-

vidan mza produqciis/momsaxure-

bis momxmareblisTvis miwodebam-

de. aRwereT warmoebis teqnolo-

gia. saWiroebis SemTxvevaSi war-

moebis ciklis/procesis aRwerisas 

yuradReba gaamaxvileT warmoebis 

sezonurobaze (sasoflo-sameur-

neo biznesis SemTxvevaSi - agrova-

debze). procesis aRwerasTan er-

Tad CamowereT ZiriTadi saSuale-

bebi (Senoba, miwa, sxvadasxva saxis 

danadgari da sxva) da sabrunavi 

saSualebebi (nedleuli, masale-

bi), rac saWiroa sawarmoo proce-

sisaTvis. saWiroebis SemTxveva-

Si miuTiTeT informacia nedleu-

lis/masalis/sabrunavi saSualebe-

bis, momwodeblebis Sesaxeb da da-

axasiaTeT aRniSnuli nedleuli 

Tu masala;

detalurad aRwereT biznesgeg-

miT gaTvaliswinebuli saqmianobe-

bi, yvela nabiji, romelic unda ga-

dadgaT biznesis warmatebuli fun-

qcionirebisaTvis.

aRwereT biznesis 
organizaciuli gegma

am nawilSi aRwerili unda iqnas 

biznesis marTvis sistema da sawar-

mos organizaciuli struqtu-

ra (Tanamdebobrivi daqvemdebare-

ba), unda ganisazRvros personalis 

raodenoba da funqcia-movaleobe-

bi, maTi SerCevis kriteriumebi da 

meTodebi.

SeimuSaveT finansuri gegma

naTlad warmoadgineT Tqveni mi-

mdinare finansuri mdgomareoba, ra 

gWirdebaT da zustad ra miznebis-

Tvis, rogor gegmavT saWiro kapi-

talis mopovebas. aRwereT dagegmi-

li Semosavlebi da xarjebi, dakav-

Sirebuli Semosavlis miRebasTan.

gaiTvaliswineT, rom gamWvirva-

loba da saimedooba gare dafinan-

sebisTvis saukeTeso safuZvels qm-

nis. Tu damfinanseblebi 100%-iT 

darwmunebulebi ar iqnebian Tqvensa 

da Tqveni investiciis saWiroebebSi, 

maT Tqveni daxmarebis naklebi sur-

vili gauCndebaT. 

SeafaseT riskebi

riskis Sefaseba saWiroa imisaT-

vis, raTa investors davanaxoT, rom 

realurad vafasebT situacias, wi-

naswar SegviZlia riskis ganWvre-

ta da Semcireba da rTuli situa-

ciebidan gamosvla. aq mTavaria gan-

vWvritoT riskis tipebi, maTi wya-

roebi da SevimuSaoT danakargebis 

Semcirebebis RonisZiebebi. 

daurTeT dokumentaciebi

biznesgegmas daurTeT yvela is 

dokumentacia da masala, romelic 

ukeT warmoaCens biznesgegmas da 

imoqmedebs biznesis dafinansebis 

dadebiT gadawyvetilebaze. 

da bolos biznesgegma unda iyos 

mokle, lakonuri da iolad aRqmadi.

P.S. Tu Tqven gaqvT kargi idea, 

SeadgineT biznesgegma zemoT Ca-

moTvlili punqtebis gaTvaliswine-

biT, maSin Tamamad SegiZliaT mimar-

ToT investors, moiTxovoT dafi-

nanseba da daiwyoT biznesi!

gaxsovdeT, biznesgegma Tqveni 

saxelmZRvaneloa da misi yoveli 

punqtis dacva Tqveni biznesisTvis 

sasicocxlod mniSvnelovania.

warmatebebs gisurvebT!

daviT arZenaZe,

 ekonomikis eqsperti

ideidan biznesgegmamde
bazarze axali saWiroebebis moTxovnis an arsebulis gaumjobesebis mizniT kreatiuli Tu nakleb kreatiuli 

idea bevrs ebadeba. maTgan dRis sinaTles mxolod mcire raodenoba hpovebs, samwuxarod ideebis didi nawili 

CanasaxSive kvdeba. imisaTvis, rom Tqveni biznesideebi ar daikargos da SesaZlebeli gaxdes misi ganxorcieleba, 

aucilebelia Semdegi procesis Tanmimdevrulad gavla: 

# parametrebi
biznesidea

idea 1 idea 2 idea 3

1 ramdenad momwons am saqmis keTeba?

2 aris Tu ara moTxovna bazarze?

3 SemiZlia Tu ara davxelovnde am saqmeSi?

4 warumateblobis SemTxvevaSi ramdenad iolia am 

saqmidan gamosvla?

5 maqvs Tu ara konkurentuli upiratesoba?

6 SemiZlia biznesi SevuTavso arsebul samsaxurs? 

         jami

 daviT arZenaZe
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sagazeTo CanarTs gamoscems 

axalgazrda mecnierTa 

kavSiri `inteleqti~. #7 / 2015#7 / 2015

CanarTi momzadebulia 

evrokavSiris finansuri 

mxardaWeriT, proeqtis 

„migrantTa mdgomareobis 

gaumjobeseba aWaris regionSi“ 

farglebSi.

teqstSi moyvanili mosazrebebi 

SeiZleba ar emTxveodes 

evrokavSiris oficialur 

pozicias.

CanarTis redaqtori:
Teona kakaciZe

misamarTi: baTumi, 

aRmaSeneblis 13

tel: 24 16 40;  faqsi: 24 16 50 

mob: 592 57 18 00

elfosta: info@intellect.org.ge
vebgverdi: www.intellect.org.ge


